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The rental sector is growing and changing,

and we're growing and changing with it.
We've also extended
our opening hours.
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Disputes Resolution Process
Landlords and tenants have a number

of options to resolve disputes should
they arise Q .
A
( Appeal (Tribunal)
& Mediation helps landlords and tenants Ifeither party is unhappy with
st s o ey o
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Adjudication
An adjudicator investigates a case o -
and, based on evidence, decides how Tlhe outcpme of an Adjud@tpn Mediation or
Tribunal is called a Determination Order and is

the dispute should be resolved.
P legally binding on those involved in the dispute.

Self Resolution

Many disputes can be resolved early through
informal discussion of the issug.




Dispute Resolution Activity 2017 v A
2018 RTB Bord um Thionéntachtaf Cénaithe

Residential Tenancies Board

6,398




Dispute Resolution Activity 2018 A~_oh
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Most common dispute types

- 26% 21% Who took cases?

Third Parties

2% Landlords
39%

Rent arrears [ Invalid Notice Deposit
Rent Arrears of Termination Retention
and Overholding




Dispute Resolution Timeline

2008 2074 2015 206 2017 At

- Adjudication weeks | Telephone mediation weeks

Almost half of
all cases are
processed and
closed within
4-8 weeks

Only 1-2%

of registered
tenancies access
our Dispute
Resolution Service



Telephone Medration — The
Evolution

Face to Face Mediation service

Low uptake,

Similar timeframe & process to Adjudication
Researched international jurisdictions, UK & NZ
First Telephone Mediation Service in Ireland
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Telephone Mediation — The Stats

* Introduced in December 2013

Year

2013
2014

2015
2016

2017
2018

N
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% of cases
5%
17% (582 cases)
21% (856 cases)
23% (1,121 cases)

28% (1,630 cases)
26% (1663 cases)

Appeal Rate

N/A

Enforcement Rate

N/A
1%

3.6%
1%

3%
4%
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Mediation
Selling Points



Successful telephone mediation
needs:

Genuine willingness to engage
Requires compromise & an open-mind
Key question for all parties: What do | want?

Letting go of idea of ‘winning’, convincing a mediator to agree
with you or proving other case party wrong

Less reliance on evidence, not necessary to submit documents or
respond in writing to submissions

Set time — focus the mind has worked for the RTB
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Why it works :
Speed — walk away on the day with an agreement
Tenancy sustainment

Parties comply — control

Mutual understanding — minor technicalities overlooked

Terms agreed that simply can not be made at Adjudication
Damages awarded by mutual consent

RT B Bord um Thionéntachtaf Cénaithe 13
Residential Tenancies Board

www.rtb.ie



Case Studies / Types of Agreements

1. Agreement to pay Rent arrears by Instalments
2. Tenancy Sustainment Agreements

3. Agreements for Tenancies to be terminated where notices
technically invalid

4. Minimum Standard / State of repair cases

5. Third party cases where confidentiality and reaching a workable
solution became important
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Telephone Mediation — The Stats
2018

= 2018: 26% of applications opting
for Telephone Mediation

= 75% Agreement Reached

= 25% No Agreement Reached \

= 4% of all Enforcement requests
stem from Mediation

\
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The Future PR
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= Regulatory Powers
= Updated online systems — RTB360
= Annual Registration

= Better Let Landlord Accreditation Scheme

&

= Remedial Notices




Thank you
Questions?
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